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City Manager Report

January 2016

Contents:

Monthly reports of the City Manager and all departments as presented to the Kingston
City Council and to the citizens of Kingston

Reporting Schedule:
Published monthly on the City of Kingston website and distributed during the Kingston
City Council meeting on the second Tuesday of each month

Featured Picture:
Mowing walking trail next to Watts Bar Lake

Distributed:
February 9, 2016
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February 9, 2016

To: Kingston City Council
City Staff
Residents of Kingston

This City Manager Monthly Report is to be distributed and published on the city website
(www.mykingstontn.com). We are producing this report in an effort to provide general and performance
information to the Kingston City Council and the public regarding City services and programs and to

enhance transparency in our local government. Information compiled by each department is analyzed and
organized for presentation in this report.

Our goal is to become more transparent and more performance driven. The City staff and I will continue
to make every effort to increase efficiencies in City services as we serve the citizens of Kingston.

It is our hope this report will help you become and stay informed regarding city issues and progress.
Please feel free to contact me with any questions, comments and/or suggestions regarding this report.

Sincerely,

David L. Bolling, City Manager
City of Kingston

900 Waterford Place, Suite 200, Kingston, Tennessee 37763
Office: (865) 376-6584//Fax: (865)376-1425
www.mykingstontn.com



City Manager

Management Report: January 2016

Legislative Accomplishments

A.

Legislative Matters Forthcoming

A. Discussion of proposed infrastructure improvements relating to the Kingston Pointe Development
B. Possible Amendment to Chapter 6 Section 11-603 (c) of the City of Kingston Municipal Code,
Regarding the Discharge of Firearms Within City Limits

Other Items Considered by the Council

A. Approved a Location for City Owned Boat Slips

. Approved forwarding a proposed revision to the City of Kingston Sign Ordinance to the Planning
Commission

B
C. Approved designating Johnson Street as a one-way street
D. Approved disposal of surplus property

o External Meetings
o Robert Campbell
o Chamber Board Meeting
o Roane Alliance Board
o TDOT

o Internal Meetings
o Discussed various legal issues with the City Attorney

Ongoing Work
¢ Greenway Project Extension: Construction underway.

Phase II Solar Project: Construction complete. Awaiting TVA approval.

TVA Funding: Construction completed on pavilion at Gravel Pit

Porter Park: Pre-Bid meeting set for Feb. 15", Bids to be opened Feb. 25™.
HOME Grant: Completed Applications Sent to Administrator in December 2015
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City of Kingston
Project Status Update
January 2016
GREENWAY
Date Completed/Closed Out
Project Cost: $369,505.00
Engineer/Architect/Consultant: V&M
Contractor:
Status (Percent complete) 0%
Estimated Completion Date 120 Day Completion
Notable outstanding issues:
Notes:
1.  Construction underway
HOME GRANT
Date Completed/Closed Out
Project Cost: $250,000

Engineer/Architect/Consultant:

Comm. Dev. Partners

Contractor:

Status (Percent complete) 0%

Estimated Completion Date Spring 2016

Notable outstanding issues: Applications
Received

Notes:
1. Public Meeting held on 11/18

2. Completed applications forwarded to Administrator in December 2015




LPRF GERTRUDE PORTER PARK

Date Completed/Closed Out

Project Cost: $500,000
Engineer/Architect/Consultant: Robert Campbell
Contractor:

Status (Percent complete) 5%

Estimated Completion Date Summer 2016
Notable outstanding issues: Advertising for Bids

Notes:

1. Pre-Bid Conference planned for 2/15.

2. Bids to be opened on 2/25.

PHASE II SOLAR PROJECT

Date Completed/Closed Out

Project Cost:

Engineer/Architect/Consultant:

Contractor:

Energy Source

Partners
Status (Percent complete) 25%
Estimated Completion Date 03/01/16
Notable outstanding issues: TVA Approval

Notes:

1. Construction complete. Awaiting TV A approval for activation.
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January 2016 Billing Information and Business License

January 2016 Billing

Bill Net 318058.49

Bill Gross 350874.36

New Customers 36

Fina! Bills 27

Water 3700

Sewer 2429

Sprinkler 13

Trash 2391

Service Charge 0

Sewer Flat Rate 1

Secondary Water 49

Secondary Sewer 37

Landlord Fee 7

Repayment Service 2

Neighbors Helping Neighbors 414

Number of Total Services 9043
Number of Accounts 3704
Past Due Accounts 222
E-Bill Accounts 136

ACH -Bank Draft Accounts 593

Neighbors Helping Neighbors
Number of Customers 414 Amount Dispersed
Total Collected this Billing 391.00 0
Grand Total Collected as of
this Billing 3166.06 117.94



BUSINESS LICENSE INFO

Transient Vendor Permit 0
New License 0
Regular License
Local Number 1073

Minimal Activity License 1072

Final Closing 0

A & C Cleaners

New Owners Only

TN TAILGATE UNIT
1100 Ladd Landing Blvd
Suite 20

Kingston TN 37763
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Report for the citations issued, the disposition date for which was on
January 5, 2016

Monies outstanding from August 7, 2007 — January 31, 2016 $ 52,005.85

Monies collected from August 7, 2007 — January 31, 2016 $380,116.00
JUDGMENTS COLLECTED
Total fines and costs billed in court $ 1,543.75
Collected in court on fines and costs $ 688.75
Amount collected after January 2016 Court $ 138.75
Total collected for citations on January 2016 $ 827.50
Amount outstanding for January 2016 $ 716.25
5 Cash bond forfeitures $ 568.75
Total amount collected for January 2016 Citations $ 1,396.25
Amount collected from previous months/FTA etc. $ 927.50
Total collected in January 2016 $ 2,323.75

These amounts are based upon amounts collected by, and the records of, the
clerk of the Municipal Court for the City of Kingston.

This the 31st of January 2016

I8 Moo et Ate s, YA

TERESA JOHNSON BRENDA HALL MCDONALD
Kingston City Court Clerk Kingston City Judge




Fire Department
January 2016

Summary of Month's Activities

Fire Operations
The Department responded to _54__ calls for service during the month of January.

Fire Administration
e Attended Dept. Head meeting
e Continue planning for equipment for dive team
e Continuing to receive checks for fire pup program
e Began planning fund raiser for FD gym equipment

January Overtime
OT Hours: 202 hrs

Cost: $4797

The Training Room has been utilized this month for the following:

KFD Dive Team training
Kingston Fire in service
State testing '
Shift Training

Caldwell Banker Class

This Month YTD

Fire Inspections 0 0

Public Fire Education

This Month YTD

Participants 0 kids 0

Education Hours 0

o

Number of Occurrences 0 0

Firefighter Training

KFD is continuing on-shift training.
KFD resumed state testing this month with several members of the dept testing.
TN State In service




Implemented Performance Standards Plan

e Continuing education for all KFD personnel
e On Shift Training is required each shift.
e KFD personnel testing once a month for state certifications

Fleet Maintenance

e Fix 4-wheel drive on U4
e Replace batteries on Ladder 1
e Requested quote for On-Board battery charger for Ladder 1

Special Projects

Finalizing rough draft for dive team SOG/SOP

AFG Grant submitted for new SCBAs and breathing-air compressor

TDOT Letter of Intent submitted for Grant

Haunted House equipment donated by Roane County Rescue Squad

Chief Gordon, Lt. Logan, and FF Munguia traveled to TN Fire Academy to
participate in awards ceremony. A student at RCHS won a fire prevention poster
contest. KFD attended to represent the student.

Outstanding Issues
e SCBAs are out dated and no longer NFPA compliant
e Aging fire apparatus.
e Aging turn out gear
e Cascade system out of service due to it not being serviced and producing excess
oil which went into the banks and air packs which rendered them out of service
till cleaning can be done and the cascade system replaced.

Cost Savings
e Safety meetings with no injuries reported

e Firefighters encouraged swapping shifts when possible instead of taking vacation
time to help with overtime costs.



Kingston Fire Department
Incident Report
Incident Totals

Kingston City Jan-16
TOTAL CALLS 54
Category Total Total

Structure Fires 1|Hazardous Calls 1
Vehicle Fires 0|Service Calls 3
Brush/Grass Fires 0{Good Intent Calls 7
Refuse/rubbish Fires 0|Unintentional False 4
Other Fires 0|Other False

Total Fires 1 Total Other Calls 15

Overpressure Rupture/
Rescue and EMS 38|Explosion - No Fire
Mutual Aid Received O|Incidents with Exposures 0
Mutual Aid Given 0
Fire Service Injuries O|Fire Dollar Loss
Non-Fire Service Injury 0 Property 0
Fire Service Death 0 Contents 0
Fire Civilian Injuries O[Non-Fire Dollar Loss
Non-Fire Civilian Injuries 0 Property 0
Fire Civilian Death 0 Contents 0
0

Non-Fire Civilian Death







